DIPONEGORO JOURNAL OF MANAGEMENT Volume 12, Nomor 4, Tahun 2023, Halaman 1-15
http://ejournal-s1.undip.ac.id/index.php/dbr ISSN (Online): 2337-3792

ANALYSIS OF THE METAVERSE UTILIZATION FOR MARKETING PURPOSE
(Case Study of XYZ Pharmacy in the Netherlands)

Digna Rayhan Adintama, Cahyaningratri S.E., M.Bus!

Dignarayhan71@qgmail.com

Departemen Manajemen Fakultas Ekonomika dan Bisnis Universitas Diponegoro
JI. Prof. Soedharto SH Tembalang, Semarang 50239, Phone: +622476486851

ABSTRACT

XYZ Pharmacy was established in 2017 and provides TelePharmacy service, Over-the-
Counter medicine, and Prescription medicine (Include: cannabinoid-based prescription-only
medication for chronic health disorders). Since December 2022, XYZ Pharmacy has been
focusing on developing its metaverse presence as a means to expand its marketing reach and
create awareness among customers. Using secondary and primary data, this report will be
beneficial for the company in the future as it strategizes how to build the metaverse space for
reaching and presenting their developments and projects to customers.

The second chapter presents key definitions and concepts associated with the
metaverse, marketing, marketing channels, SWOT analysis, and the 4Ps marketing matrix.
These concepts can help XYZ Pharmacy better comprehend the metaverse and digital
marketing channels. In Chapter 3 of the study, the use of the metaverse as a marketing channel
for XYZ Pharmacy is analyzed. It discusses the findings as well as approaches by which XYZ
Pharmacy can utilize the metaverse as a marketing channel.

During the research, it was discovered that the company's internal issues derive from a
lack of marketing strategy and resources. This is because they are still exploring the metaverse
as a marketing channel. In addition, there are some external threats that XYZ Pharmacy will
face that are mentioned in this research. Therefore, in the last two chapters, the researcher gives
some recommendations and perspectives that could help the company solve its problems.

Keyword: Digital marketing channels, Metaverse presence, XYZ Pharmacy, Lack of
marketing strategy and resource.

INTRODUCTION

XYZ Pharmacy Pharmacy was established in 2017 and provides TelePharmacy service,
Over-the-Counter medicine, and Prescription medicine (Include: cannabinoid-based
prescription-only medication for chronic health disorders). These medications are produced in
XYZ Pharmacy's own approved production facility in Germany and the Netherlands and are
only available with a doctor's prescription. The drug for XYZ Pharmacy is distributed in the
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Netherlands by a proprietary Pharmacy, which is distinguished by its patient-centric and
individualized approach to medication distribution. This Pharmacy also distributes any other
medication that is available at any other Pharmacy in the Netherlands.

XYZ Pharmacy has been working on its metaverse development since December 2022.
XYZ Pharmacy views the metaverse as a useful asset that allows the company to present its

developments and projects to customers. They already have metaverse space through
an application called Spatial.

The metaverse is a virtual world that combines the physical and digital worlds, where
users can experience an alternate reality that is a metaphor for their real worlds by controlling
their own avatars, which are analogous to their physical selves. The metaverse expands and
changes the Internet and social media into an online 3D "third place” where avatars can do a
variety of things for social interaction, community building, and creative expression. Right
now, users are able to shop, play, travel, and socialize as a result of the activity-based nature
of the metaverse. This is accomplished by utilizing a variety of the platform’s features, such as
a world map (for store visits, sightseeing, as well as gameplay, role play, and mission/quest
completion), an avatar (for customizing oneself and immersing oneself in a brand story),
socializing features (such as chat, crew, and photobooth for finding friends and taking and
sharing (for trying and shopping branded virtual items) (Wongkitrungrueng & Suprawan,
2023). The following three core design dimensions could be used to implement the potential
variety of metaverse experiences: the degree of immersion, the faithfulness of the virtual
environment to the real world, and the level of social interaction authorized among users.
Immersiveness is the degree of immersion provided by a system, as determined by the
underlying technology and the level of virtuality. Telepresence, which promotes immersion, is
the result of media properties such as vividness and interaction. Immersiveness can be adjusted
by technological elements, and it is recognised to have a beneficial impact on consumers'
perceived value, attitudes, and behavioral intentions in marketing, Using the simulations and
games literature, environmental fidelity can be defined as the degree to which the metaverse
environment (including self-representations) physically and functionally emulates the real
world, and the term "sociability" refers to the degree to which a business or service facilitates
and encourages users to engage in group activities (such as sharing, collaborating, or creating)
with one another (Barrera & Shah, 2023).

This report aims to analyze how to utilize the metaverse as a marketing channel to
present XYZ Pharmacy’s developments and projects to customers. This report will be
beneficial for the company in the future as it strategizes how to build the metaverse space for
reaching and presenting their developments and projects to customers.

RESEARCH PROBLEM

Currently, XYZ Pharmacy is trying to use the metaverse to present the company's
developments and projects to customers. From December 2022, XYZ Pharmacy has been
putting effort into developing its metaverse. Via a program called Spatial, they already have
built the metaverse space. Nonetheless, the organization is currently exploring metaverse
marketing strategy and lacks a fully developed approach in this area. The Metaverse presents a
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promising new technology for marketing channels. However, to fully enhance the utilization
of XYZ Pharmacy metaverse space, several areas require further development, exploration,
and research.

There are many different public relations and advertising strategies that might utilize
the metaverse. A highly effective marketing strategy for the business could involve using 3D
virtual worlds to develop interactive experiences that let customers explore a company's
products and services in an exciting and interesting way (Bushell, 2022). This research aims to
examine how to utilize the metaverse as a marketing channel to present company developments
and projects.

RESEARCH OBJECTIVE

1. The purpose of this report is to provide an analysis regarding expanding XYZ
Pharmacy's online presence through the creation of immersive virtual experiences
through the Metaverse to Mr. Ernesto as CEO of XYZ Pharmacy B.V. Netherlands
before July 31, 2023.

2. The purpose of this research is to provide useful information for companies to use and
enhance the metaverse space as a marketing channel to present XYZ Pharmacy's
developments and projects to customers.

RESEARCH METHOD
Research Type

Qualitative research methodologies were used in this research. The researcher
employed desk research and interviews (primary data) as the data gathering methods to gather
data for the study. The researcher used interviews as primary data. Desk research is a sort of
secondary data gathering in which the researcher makes use of data that has already been
collected. A range of sources, including journals, books, newspapers, and websites, among
others, may be used to acquire this information.

Sources of Type

1. Primary Data

Interviews were the main method of data collection that the researcher chose.
Interviews give the opportunity to ask questions that are topic-specific and relevant to
the study problem in order to elicit the most thorough responses. In addition, unlike
surveys and questionnaires, this method of data collection allows for deeper and more
personal interactions with the study participants.

Due to time and resource constraints, the researcher conducted semi-structured
interviews via Google Meeting with a representative of MYCB1. From the MYCBL1
representative, the researchers obtain some important primary data that is then
employed as one of the sources in this study. In addition, due to various time and
resource constraints, the core data gathering was continued via personal messages.



DIPONEGORO JOURNAL OF MANAGEMENT Volume 12, Nomor 4, Tahun 2023, Halaman 4

2. Secondary Data

The secondary data is gathered from journals, previous research, industry data,
and more. These data were used to compile information such as the definition of
metaverse marketing, the threats and opportunities posed by the metaverse as a
marketing channel, the metaverse marketing strategy framework, key performance
indicators and metrics for metaverse marketing, and the regulation regarding
advertising medicine in the Netherlands. Given that the metaverse is a relatively new
concept, one of the main challenges of using this method is the unavailability or lack
of clarity in certain data required for the research.

Method of Collecting Data and Analysis

For this final project, the author gathered the necessary data through a literature review,
data analysis, and observation. The literature review involved exploring various sources such
as Journals, books, and Saxion libraries to find relevant information related to the study's
subject. Additionally, data collected from the interview with the CEO of XYZ Pharmacy in
Netherlands.

To produce this final project, the author engaged in participatory observation during an
internship at XYZ Pharmacy. This allowed the author to actively participate in various
activities, such as assisting in problem-solving and seeking solutions.

CONCLUSION

The metaverse can be considered a new potential marketing channel for XYZ
Pharmacy. While it is still relatively new, only a few companies, particularly in the gaming
industry, have utilized this channel. XYZ Pharmacy has constructed their metaverse space
using Spatial.io, one of the metaverse platforms. Spatial.io was selected after the company
conducted extensive research on the metaverse platform. In addition, based on the analysis and
data collected for this study, Spatial.io is renowned for being readily accessible and ideal for
social gatherings and events.

In my opinion, XYZ Pharmacy may not need to utilize the metaverse as a marketing
channel at this time. This evaluation is founded on the following reasons. First, as stated before,
some large companies have begun to investigate and use the metaverse as a marketing channel,
it is vital to remember that the metaverse is still in its early stages of development. The market
and user adoption are always changing. It may take some time for the metaverse to evolve as a
mainstream marketing platform. As a result, XYZ Pharmacy can benefit from monitoring
industry trends and evaluating metaverse progress before fully committing its resources.
Second, the general population still has a limited understanding of the metaverse. This lack of
knowledge may result in a relatively small potential audience for XYZ Pharmacy in the
metaverse. In order to reach a broader audience, XYZ Pharmacy would be better served by
concentrating on channels where customers are more familiar and responsive. XYZ Pharmacy
can maximize its marketing efforts by optimizing its presence on well-established channels
that already have moderate followers and a substantial user base. By investing in these
channels, such as social media platforms, XYZ Pharmacy is able to leverage its existing reach
and create awareness more effectively.
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On the contrary, the establishment of a metaverse space environment by XYZ
Pharmacy presents a significant advantage. By creating their presence in the metaverse in
advance, XYZ Pharmacy eliminates the need to invest considerable time and energy in building
the space from scratch. Instead, they can focus on optimizing their metaverse marketing
strategies to leverage the potential of this emerging platform.

To better understand the situation, a SWOT analysis and confrontation matrix will be
used to summarize XYZ Pharmacy's strengths, weaknesses, opportunities, and threats in using
the metaverse as a marketing channel.

RECCOMENDATION
1. HR & Organization
a. Employing 3D designers
As previously mentioned, the role of a 3D designer is crucial to utilizing
the metaverse for marketing purposes. Visual appeal is crucial in the metaverse
for capturing users' attention and delivering information effectively. A 3D
designer is capable of creating convincing and visually appealing
representations of XYZ Pharmacy's products and services. This improves the
overall user experience and helps create awareness and a memorable presence
for XYZ Pharmacy in the virtual space. In addition, a 3D designer can create
visually clear and well-defined representations of XYZ Pharmacy's products
and services. Utilizing high-quality 3D visuals enables the audience to
comprehend and visualize the offerings with ease. Information can be conveyed
more effectively and with less likelihood of confusion when provided with clear
visuals. XYZ Pharmacy has the option of employing a 3D designer on a full-
time or part-time basis.
b. Employing marketing experts/managers
Marketing experts are able to devise a comprehensive strategy for the
metaverse marketing initiatives of XYZ Pharmacy. They are capable of
analyzing the target audience, identifying their preferences and behaviors in the
metaverse, and developing a strategy to effectively engage them. This includes
establishing goals, identifying key performance indicators, and determining the
most effective strategies for achieving desired results. In addition, as stated
previously, they could help determine the appropriate marketing budget,
prioritize initiatives, allocate funds to different marketing campaigns, and
optimize the budget for maximum impact. This ensures that XYZ Pharmacy's
marketing activities are in line with its goals, producing the intended results. In
addition, marketing professionals can establish KPIs and metrics to assess the
efficacy of XYZ Pharmacy's metaverse marketing initiatives. They can monitor
KPIs and metrics to assess the results of various campaigns and make data-
driven optimization decisions.
c. Implementing and determining KPIs and metrics
To attain XYZ Pharmacy's primary objective of generating brand
awareness, it is advisable to implement the previously outlined KPIs and
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metrics, namely Insights, Exposure, Reach, and Engagement. XYZ Pharmacy
must determine and define the specific goals associated with each metric. By
implementing these KPIs and metrics, XYZ Pharmacy is able to effectively
monitor and evaluate the success of their metaverse efforts. In addition, by
actively conversing with customers and paying close attention to their feedback,
XYZ Pharmacy can establish strong relationships with its metaverse audience.
By comprehending customers' needs and preferences, XY Z Pharmacy can tailor
its products and services to meet their expectations, thereby decreasing the
likelihood of consumer dissatisfaction and defection.
d. Consulting with legal experts
XYZ Pharmacy Pharmacy may encounter difficulties promoting
prescription drugs in the metaverse due to advertising limitations in the
Netherlands. It is highly recommended to get the advice of legal counsel to
guarantee compliance with applicable regulations. Experts in the law can
evaluate XYZ Pharmacy Pharmacy's product and marketing plans and
recommend alternatives within the legal framework, as well as advise on how
to comply with advertising limits when promoting the Pharmacy's prescription
medication. This proactive approach helps XYZ Pharmacy Pharmacy navigate
regulations, explore targeted promotion options, and mitigate compliance risks,
enabling effective promotion while complying with pharmaceutical advertising
regulations in the Netherlands.
2. Finance
The following table presents the estimated salaries and fees that XYZ Pharmacy must
pay to employ and consult with experts:
Table 5.1

Employee Salaries and Fees

salary is

€80,618 per year, or € 39 per hour

Experts Type Salaries Job Description
Salary  for 3D | In Amsterdam, Netherlands, the | 3D animators animate objects
Designer average 3D animator's gross [ and environmental elements

within the metaverse, as well as

designing and  developing

(ERI Economic Research | complex graphics and/or 3D
Institute, n.d.). animation that are visually
appealing to users (ERI
Economic Research Institute,
n.d.).
Salary for Marketing [ In Amsterdam, the Netherlands, | Manages the direction and




DIPONEGORO JOURNAL OF MANAGEMENT Volume 12, Nomor 4, Tahun 2023, Halaman 7

experts the average marketing manager's | promotion of marketing
gross salary is € 113,383 per year, | activities, as well as the
or € 55 per hour (ERI Economic | enhancement of the company's
Research Institute, n.d.). product image, market data, and
information.  Identifies and
evaluates marketing strategies
based on knowledge of the
organization's objectives and
market  characteristics, and
identifies potential clients (ERI

Economic Research Institute,

n.d.).
Fee for legal | The hourly rates of lawyers range | Provide extensive legal analysis
consultation from €150 to €200 (excluding | and guidance.

VAT) based on their level of
experience and expertise (VDHR

Advocaten, n.d.).

3. Marketing
a. Implementing and Developing metaverse-specific marketing strategies.

Given that the metaverse is anticipated to be primarily adopted by
younger generations, it is crucial for XYZ Pharmacy to tailor their marketing
efforts within the metaverse to effectively reach and engage this target audience.
In addition, XYZ Pharmacy can improve their marketing efforts by including
more specific target audience criteria within the metaverse. By establishing
specific demographic, psychographic, and behavioral characteristics of their
target audience in the metaverse, XYZ Pharmacy is able to ensure that their
marketing efforts are more targeted and precise. This will increase the
effectiveness of their marketing campaigns by allowing them to tailor their
messages, content, and experiences to the specific preferences and requirements
of their metaverse audience. Regarding its marketing strategy, XYZ Pharmacy
can utilize the metaverse marketing strategy framework outlined in this
research.

Additionally, the development of metaverse-specific marketing
strategies will provide XYZ Pharmacy with greater budgetary insight and
control. XYZ Pharmacy can make more informed budget allocation decisions.
They are able to identify the metaverse's most effective campaigns and
experiences, ensuring that their resources are allocated optimally.
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b. Hosting Health education virtual events and collaborating with health
influencers.

Within the metaverse, pharmacies may organize health education
sessions directly related to their products and services. Audiences are able to
obtain health-related information, consult with healthcare professionals, and
even engage in gamified health challenges or wellness programs in the
metaverse. In addition, collaborating with social media-savvy health influencers
who resonate with Generations Alpha, Z, and Y can further amplify the impact
of these initiatives. These influencers can utilize their influence and digital reach
to promote virtual events, engage their followers, and promote participation.
Their authenticity and relatability can aid in establishing a rapport with the
intended audience, resulting in increased interest and participation in health
education activities.

c. Optimizing and integrating with existing marketing channels.

It is essential to use XYZ Pharmacy's existing marketing channels to
properly execute a campaign to promote awareness of XYZ Pharmacy's
metaverse environment. These social media, which include Facebook,
LinkedlIn, and Instagram, are useful for informing and engaging XY Z Pharmacy
target audience about the metaverse's accessibility and immersive experiences.

Through these channels, XYZ Pharmacy is able to promote the features
and capabilities of the metaverse, highlighting the fact that it is accessible on
any device. This information helps to clarify any misunderstandings or concerns
regarding the metaverse and make it more accessible to a wider audience. XYZ
Pharmacy can effectively reach and engage our target audience, which includes
Generations Alpha, Z, and Y who are already active in the metaverse, by
leveraging our existing marketing channels.

It's also important to recognize that not all age groups, especially those
between 50 and 74, may be familiar with the metaverse. It becomes essential to
maximize XYZ Pharmacy existing marketing channels in order to reach and
engage this group effectively.

d. Creating Virtual Assistant or Customer Service: look at SFA ITALIA
Metaverse space.

Create and develop virtual help desks and customer service centers
where consumers can interact with agents in a virtual environment. Developing
a virtual assistant or customer service within the metaverse can improve
customer service. Without having to wait for a human representative, the virtual
assistant can assist and guide consumers through the metaverse. This
recommendation has been implemented by one of the company which is SFA
ITALIA, you can see the example from this link (https://www.spatial.io/s/SFA-
ITALIA-XPERIENCE-Showroom
643f3b7bcf98fa889d431468?share=7674268442656437146).
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