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Abstract

The research explores the integration of regenerative practices in daily
business operations, focusing on their potential to enhance ecosystem-wide
flourishing. It uses Foodvalley NL as a case study to examine the financial,
operational, and ecological benefits of these practices. The study uses a mixed-
methods approach, combining qualitative interviews with industry
stakeholders and quantitative analysis of financial and operational data. The
findings show that regenerative practices can drive systemic change by
creating positive feedback loops that enhance ecosystem health, stakeholder
well-being, and organizational resilience. Despite challenges like high initial
costs and knowledge gaps, the study identifies strategic solutions, such as
cross-sector collaboration and scalable frameworks, to support businesses in
adopting regenerative methods. The research concludes that regenerative
practices offer transformative pathways for businesses to achieve financial
sustainability while contributing to environmental restoration and social
equity.

Keywords: Regenerative Practices, Ecosystem-wide Flourishing, Financial
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DIPONEGORO JOURNAL OF ACCOUNTING Volume 14, Nomor 4, Tahun 2025, Halaman 2

Introduction

As environmental challenges intensify globally, there is a growing need for
transformative approaches to sustainability. Regenerative practices have
emerged as a powerful framework for rethinking how businesses, communities,
and governments can move beyond merely reducing harm. These practices shift
the focus from conservation and mitigation to restoration and enhancement of
ecosystems, offering a more holistic and dynamic approach to sustainability.
Rather than advocating for incremental improvements, regenerative practices
promote structurally transformative changes aimed at fostering resilience,
renewal, and long-term viability (Fazey et al., 2016; Colloff et al., 2017). By
focusing on creating desired future states, these practices provide a pathway for
systemic change and ecological restoration (Robinson & Cole, 2015).

Foodvalley's approach to regenerative practices is evident in several key
initiatives. The Bean Deal initiative, which fostered around 19 new projects
and engaged 72 participants in 2023, demonstrates how regenerative practices
can promote ecosystem-wide flourishing while maintaining financial
sustainability. Additionally, Foodvalley's collaboration with EIT Food and the
Food Collective on the European Regenerative Innovation Portfolio Initiative
aims to remove system-level barriers to farmers' adoption of regenerative
agriculture, embodying the principles of regenerative business practices

The financial implications of adopting regenerative practices are significant,
offering both operational and strategic benefits. Companies integrating these
practices often reduce operational costs by utilizing recyclable and
biodegradable materials, while simultaneously enhancing their brand value by
appealing to environmentally conscious consumers. For instance, Foodvalley
NL's 2023 Annual Report underscores the organization's dual focus on
sustainable food innovation and sound financial management. The report
reveals that Foodvalley generated a total income of €5,684,800, predominantly
from funding sources such as €3,950,992 from AF2030 and €862,268 from
other subsidy projects.

This robust financial foundation enables Foodvalley to pursue its mission of
ensuring food security for 10 billion people by 2050 through affordable and
sustainable food production. Notable initiatives in 2023 included the Bean Deal,
which facilitated new projects and collaborations, and a personalized nutrition
pilot designed to improve health outcomes in care settings. Despite a minor net
loss of €32,651, Foodvalley remains financially resilient due to strong support
from the Province of Gelderland and its expanding network of 259 partner
organizations. The report emphasizes the critical role of collaboration and
innovation in tackling systemic challenges within the food industry, positioning
Foodvalley as a leader in driving transformative change toward sustainability.

This research investigates the integration of regenerative practices into business
operations, examining their potential to restore ecosystems, enhance
stakeholder engagement, and ensure long-term sustainability. The methodology
will combine interviews and surveys to collect qualitative and quantitative data
on the implementation and outcomes of these practices. This comprehensive
approach will provide insights into how regenerative practices contribute to
ecosystem-wide restoration and business success by using Foodvalley NL as
our main subject in this research.
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In conclusion, regenerative practices offer a transformative framework for
addressing environmental challenges by focusing on restoring and enhancing
ecosystems rather than merely minimizing harm. These practices foster
resilience, innovation, and sustainability, aligning with the concept of
Ecosystem-Wide Flourishing, which emphasizes the interconnectedness of all
system components.

Theoretical foundations.
Environmental, Social and Governance (ESG).

In definition, ESG is defined as a firm’s obligation to improve social welfare;
and equitable and sustainable long-term wealth for stakeholders (Jamali
etal.,2017;Turban and Greening, 1997). ESG compliant firms are found to have
better governance, care more for the environment and sustainable development,
have less earnings volatility and have access to lower cost funds (Kumar, 2020).

ESG aligns seamlessly with concepts such as ecosystem-wide flourishing and
regenerative practices by emphasizing interconnected systems that thrive
together. For instance, integrating regenerative agriculture into corporate ESG
strategies directly addresses environmental components by restoring
ecosystems and reducing carbon footprints. Companies like Foodvalley NL
exemplify this integration through initiatives that not only promote biodiversity
but also foster stakeholder engagement and collaboration. ESG’s social
dimension is similarly reflected in efforts to enhance community well-being and
inclusivity, creating a virtuous cycle where environmental restoration bolsters
societal health and financial performance. The governance aspect ensures
transparency, accountability, and ethical decision-making, which are pivotal for
aligning organizational objectives with broader sustainability goals.

Corporate social responsibility

According to Barauskaite and Streimikiene (2020) “There are numerous
definitions of

corporate social responsibility but the principal idea is that firms commit to
economic and societal development, as well as preserve the environment *

Corporate Social Responsibility (CSR) is the concept that businesses should not
only focus on profit maximization but also contribute positively to society and
the environment. It involves practices that support sustainable development,
address societal challenges, and minimize environmental impact. According to
Barauskaite and Streimikiene (2020), CSR entails a commitment to both
economic growth and the preservation of social and environmental well-being.

Stakeholder theory

According to Gilbert and Rasche (2008) “Stakeholder theory highlights the
necessity to serve all the stakeholders regardless of the amount of their legal
interests in an organisation and deals with the relationships with the
stakeholders both in terms of the process and the outcome . In addition to
Gilbert and Rasche definition regarding stakeholder theory, Sarikaya (2009)
also suggests that this theory “The relationships with stakeholders can be
managed effectively and claims that successful business management is based
on the relationships and collaboration practices with stakeholders”.
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The principles of stakeholder theory align closely with the integration of
regenerative practices and the concept of ecosystem-wide flourishing.
Regenerative agriculture, for instance, thrives on active collaboration among
stakeholders, including businesses, farmers, and communities. The research
into the use of regenerative practices in a company’s daily production highlights
how these practices can enhance ecosystem-wide flourishing by fostering
relationships that prioritize ecological restoration and stakeholder engagement.
Initiatives such as Foodvalley NL’s Bean Deal illustrate the power of
stakeholder collaboration in driving projects that restore ecosystems, improve
community well-being, and maintain financial sustainability. By engaging
stakeholders effectively, organizations can ensure that diverse perspectives and
needs are integrated into their regenerative strategies, creating resilient and
thriving systems.

Regenerative agriculture

Regenerative agriculture is a holistic farming approach that seeks to restore and
enhance soil health, biodiversity, and ecosystem functionality while promoting
sustainable food production. This method integrates practices such as cover
cropping, reduced tillage, and diverse cropping systems, which collectively
improve soil structure, increase microbial activity, and enhance nutrient cycling.
The ultimate goal is to create resilient agricultural systems that not only yield
food but also contribute positively to the environment and rural communities
(Gulaiya et al., 2024) (Teoh, 2024).

The application of regenerative practices in corporate operations offers a
transformative pathway for achieving systemic change. Companies like
Foodvalley NL exemplify the potential of these practices through initiatives
such as the Bean Deal, which fosters collaboration to restore ecosystems while
maintaining financial viability. The feedback loop created by regenerative
practices is evident: ecological restoration enhances operational efficiency,
reduces costs, and strengthens brand value, which in turn promotes stakeholder
engagement and systemic innovation. These principles demonstrate how
regenerative practices not only contribute to ecological restoration but also
support long-term organizational success and resilience.

Ecosystem-wide flourishing

Ecosystem-wide flourishing, termed intersystemic flourishing, refers to the
interconnected well-being of individuals, communities, and ecosystems,
emphasizing the integral relationship between social and psychological spheres,
and recognizing that health and flourishing are mutually constitutive within a
holistic context.(Jiang, 2022). By viewing ecosystems as integrated wholes,
ecosystem-wide flourishing challenges traditional models of sustainability,
which often focus narrowly on mitigating harm, and instead promotes
restoration, resilience, and co-evolution within and across systems.

Ecosystem-wide flourishing is a complex process that requires strategic
interventions like cross-sector partnerships, stakeholder engagement, and
education. Foodvalley NL's initiatives focus on ecological restoration and
financial sustainability. By integrating ecosystem-wide flourishing into
operational and strategic frameworks, organizations can balance environmental,
social, and economic objectives. This approach not only addresses immediate
challenges but also builds long-term resilience, emphasizing the connection
between thriving ecosystems and flourishing communities.
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Environmental, Social and Governance (ESG)

In definition, ESG is defined as a firm’s obligation to improve social welfare;
and equitable and sustainable long-term wealth for stakeholders (Jamali
etal.,2017;Turban and Greening, 1997). ESG compliant firms are found to have
better governance, care more for the environment and sustainable development,
have less earnings volatility and have access to lower cost funds (Kumar, 2020).

However, adopting ESG principles poses challenges, including resistance to
change, measurement complexities, and aligning diverse stakeholder interests.
Strategic solutions such as fostering cross-sector partnerships, investing in
innovation, and enhancing ESG reporting frameworks are essential for
overcoming these barriers. Foodvalley NL’s success demonstrates the potential
for ESG to drive systemic change through collaborative initiatives that align
economic objectives with environmental and social priorities. By embedding
ESG into their operational and strategic frameworks, organizations can navigate
the complex dynamics of modern sustainability challenges while creating long-
term value for all stakeholders. This approach not only mitigates immediate
risks but also ensures resilience, adaptability, and the flourishing of
interconnected systems over time.

Methodology
Research design

This study adopts a mixed-method research design that integrates both primary
and secondary data sources to explore the role of regenerative practices in
enhancing ecosystem-wide flourishing. The primary data is gathered through
interviews with key stakeholders, including business leaders, sustainability
managers, and industry experts. These in-depth interviews are designed to
provide detailed insights into how companies are integrating regenerative
practices into their operations, the challenges they face, and the impact of these
practices on both environmental and financial outcomes.

In addition to the primary data, secondary data is collected from various
sources, including academic articles, journal papers, and previous research
studies. These sources provide a broader understanding of the theoretical
foundations of regenerative practices and their applications in different
organizational settings. Secondary data serves to complement the primary data
by offering contextual and historical perspectives that help situate the findings
within the broader field of sustainability and environmental management.

For the primary data collection, the research employs a purposive sampling
technique, a non-probability sampling method. This method is particularly
suited to this study because it allows for the selection of individuals who have
direct experience with regenerative practices and can offer specialized insights.
Purposive sampling enables the researcher to focus on specific individuals or
groups who are most knowledgeable about the subject matter, ensuring that the
data collected is rich and highly relevant to the research objectives.

Data collection

In this research, data collection involves both primary and secondary sources to
provide a comprehensive analysis of how businesses integrate regenerative
practices into their operations. According to Boslaugh (2007), the distinction
between primary and secondary data is defined by the relationship between the
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researcher and the data set. If the data is collected directly by the researcher for
the specific purpose of the study at hand, it is considered primary data. In
contrast, if the data was collected by someone else for a different purpose and
is later utilized by the researcher for analysis, it is regarded as secondary data.
This research primarily uses secondary data from previous studies, articles, and
journals to provide a broader understanding of environmental accounting
practices and the application of regenerative strategies within businesses.

The secondary data used in this study offers valuable insights into the theoretical
frameworks and practical applications of regenerative practices. These sources
include academic journals, case studies, industry reports, and other relevant
publications that examine environmental sustainability efforts in the corporate
sector.

By analyzing these secondary data sources, the study is able to build upon
existing knowledge about how organizations can implement regenerative
practices in their operations, the challenges they face, and the results they
achieve. As Boslaugh (2007) highlights, secondary data can be invaluable in
providing a broader context for understanding the research question, allowing
for a more comprehensive and informed analysis of the primary data collected
through interviews and other direct sources.

In conclusion, this research draws upon secondary data to offer a well-rounded
analysis of regenerative practices in business. While primary data from
interviews with stakeholders provides specific, detailed insights into individual
company practices, the secondary data contextualizes these findings within the
broader landscape of environmental sustainability efforts. The integration of
secondary data from previous studies allows for a deeper understanding of
regenerative practices and contributes to the development of a practical
framework that businesses can adopt.

Data analysis

The data analysis for this research will combine qualitative and quantitative
methods to assess the integration of regenerative practices in business
operations. Primary data will be collected through interviews with key
stakeholders from businesses that have adopted regenerative practices.
Thematic analysis will be employed to identify common themes and patterns
across the interview data. This approach will provide a deep understanding of
the challenges and benefits of implementing regenerative strategies, as well as
the perceived outcomes. By analyzing the experiences of business leaders, this
qualitative data will offer insights into the practical aspects of adopting
regenerative practices and their impact on both environmental and financial
sustainability.

To evaluate the financial impact of regenerative practices, quantitative data on
key metrics such as cost reductions, profitability, and market share growth will
be analyzed. Financial performance data before and after the implementation of
regenerative practices will be used to assess their economic viability.
Furthermore, customer-related data, including brand value and loyalty, will be
analyzed to determine how regenerative practices influence consumer behavior
and brand positioning. By triangulating both qualitative and quantitative data,
the analysis will offer a comprehensive perspective on the operational,
environmental, and financial outcomes of adopting regenerative practices,
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providing a practical framework for businesses to enhance long-term
sustainability.

Study Findings

Regenerative farming practices are increasingly recognized for their ability to
restore ecosystems, improve soil health, and reduce carbon emissions. These
methods focus on soil renewal, biodiversity enhancement, and carbon capture,
promoting long-term sustainability and resilience within agricultural systems
(Foodvalley NL, 2024a). Research has highlighted significant ecological and
operational benefits, including healthier soils, improved biodiversity, and
measurable contributions to climate mitigation through carbon sequestration
(Schreefel et al., 2020).

Despite these environmental advantages, the transition to regenerative
agriculture presents notable challenges for farmers. Implementing these
practices requires substantial initial investment, specialized knowledge, and
modifications to traditional operational models. These hurdles can result in
short-term yield reductions and financial strain, particularly during the early
phases of adoption (LaCanne & Lundgren, 2018). Without adequate support
structures and financial incentives, many farmers struggle to shift away from
conventional agricultural methods.

Financial Challenges and Market Competitiveness.

The transition to regenerative agriculture presents significant financial
challenges for farmers, startups, and other actors across the food value chain.
One of the most pressing concerns is the higher cost of regenerative farming
compared to conventional methods, as it requires substantial investments in new
equipment, innovative techniques, and specialized training. These upfront
expenses are further exacerbated by reduced production volumes and income
instability during the early transition phase, increasing financial risk and
discouraging adoption (Yale Center for Business and the Environment, 2024;
Wageningen University & Research, 2024). Additionally, financial systems
frequently fail to accommodate the longer payback periods and unique risk
profiles associated with regenerative agriculture, creating a “bankability gap”
that limits access to suitable capital for farmers undergoing the transition (Yale
Center for Business and the Environment, 2024). This economic pressure is
further compounded by the fragmented nature of supply chains, which can
restrict access to markets willing to pay premiums for regenerative products
(Foodvalley NL, 2023c).

For companies seeking to enhance ecosystem-wide flourishing, integrating
regenerative practices into daily operations requires overcoming financial,
market, and regulatory challenges. The initial transition demands significant
investment in equipment, training, and innovative techniques, often resulting in
short-term economic strain. Additionally, market dynamics pose obstacles, as
consumer reluctance to pay premium prices for regeneratively produced goods
limits profitability, while fragmented supply chains restrict scalability.
Regulatory uncertainty further complicates adoption, with shifting policies
making long-term investment decisions risky. Addressing these barriers
necessitates systemic interventions, including stronger financial incentives,
improved consumer awareness, and supportive policy frameworks. By tackling
these challenges, companies can unlock the potential of regenerative practices,
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transforming sustainability efforts into a scalable model that fosters long-term
ecosystem resilience and economic viability.

Systemic Incentives Driving Industry Support.

Despite financial and operational challenges, systemic incentives are
increasingly driving industry support for regenerative agriculture. Foodvalley
NL’s Head of Strategy, Guido Laman, identifies two primary environmental
factors motivating the food sector: the urgent need to reduce soil degradation
and the imperative to lower carbon emissions through on-farm sequestration.
Soil degradation threatens long-term agricultural productivity and resilience,
while carbon sequestration supports global climate mitigation targets. These
ecosystem services align closely with corporate sustainability goals and
regulatory requirements, making regenerative practices an attractive investment
for companies looking to enhance their environmental impact (Foodvalley NL,
2024a). Scientific research demonstrates that regenerative techniques—such as
cover cropping, reduced tillage, and crop diversification—directly address these
environmental concerns by improving soil health, fostering biodiversity, and
increasing carbon storage, all of which contribute to long-term ecosystem
stability (Frontiers in Sustainable Food Systems, 2025; Schreefel et al., 2020).

Further demonstrating the significance of coordinated action, The Bean Deal
exemplifies how supply chain alignment can drive the transition to regenerative
agriculture. This initiative brings together 72 partners across the plant-based
protein supply chain to set shared sustainability targets and encourage
regenerative farming practices. By reducing market uncertainty and
incentivizing upstream stakeholders to diversify crops and invest in breeding
innovations, The Bean Deal accelerates the widespread implementation of
regenerative agriculture. Such industry-led models demonstrate how
collaborative frameworks can scale regenerative practices, making them more
economically viable and accessible for producers (Foodvalley NL, 2022).

While systemic incentives are helping to overcome key barriers, continued
policy support, industry collaboration, and financial investment are necessary
to ensure long-term success in regenerative agriculture. Strengthening corporate
sustainability commitments, expanding regulatory incentives, and fostering
multi-stakeholder partnerships will be essential in driving further adoption
across the industry. By addressing financial risks, regulatory uncertainties, and
market competitiveness, regenerative practices can become a foundational
element of sustainable food production, supporting both business growth and
ecosystem-wide flourishing.

Foodvalley NL’s Role in Ecosystem Collaboration.

Foodvalley NL plays a crucial role as an ecosystem orchestrator in enabling the
transition to regenerative agriculture. The organization acts as a connector,
bringing together diverse stakeholders to co-create solutions that address
financial, operational, and knowledge barriers. By facilitating innovation
communities and cross-sector platforms, Foodvalley fosters collaboration
among farmers, companies, researchers, and policymakers, creating an enabling
environment for regenerative practices to thrive (Foodvalley NL, 2023b). This
multi-stakeholder approach is essential for reducing barriers to adoption,
ensuring that regenerative practices are integrated effectively into food systems.
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One key aspect of Foodvalley’s strategy is the provision of shared infrastructure
and pilot facilities, which help lower capital costs for startups and farmers
experimenting with regenerative methods. Access to these resources reduces
financial risk and accelerates innovation diffusion, allowing farmers and
businesses to adopt sustainable techniques with greater confidence.
Additionally, Foodvalley supports startups by connecting them with corporate
partners and facilitating access to grant funding, bridging financing gaps and
helping regenerative solutions scale more efficiently (Foodvalley NL, 2024c).
These initiatives ensure that financial hurdles do not prevent promising
regenerative models from reaching mainstream adoption.

Beyond financial and operational support, Foodvalley’s ecosystem model
integrates financial innovation with governance and knowledge sharing. B
Scaling Regenerative Practices through Collaborative Innovation.

Scaling regenerative practices within a company’s daily operations to achieve
ecosystem-wide flourishing requires systemic collaboration and innovation that
transcend isolated efforts. Research highlights that successful scaling depends
on multi-actor engagement and landscape-level approaches that integrate
ecological, social, and economic objectives to drive systemic transformation
(Konietzko et al., 2023). Collaborative innovation portfolios, developed by
leading organizations, facilitate partnerships among farmers, governments,
investors, and retailers to co-create sourcing models that share costs,
knowledge, and risks, enabling the widespread adoption of regenerative
practices (Konietzko et al., 2023). Theoretical frameworks for regenerative
social-ecological systems emphasize that these approaches foster positive
reinforcing cycles of well-being, benefiting both human and natural
communities while enhancing long-term ecosystem resilience (O’Shaughnessy
et al., 2023). Foodvalley NL’s Regenerative Innovation Portfolio serves as an
example of this approach by supporting landscape-based projects that align
ecological, social, and economic objectives to facilitate scalable regenerative
agriculture across Europe (Foodvalley NL, 2024a).

Innovation communities and knowledge-sharing platforms further support
scaling by reducing transaction costs and fostering collaborative learning.
Foodvalley NL provides shared facilities, pilot projects, and expert resources,
enabling startups and farmers to test and refine regenerative techniques. These
initiatives accelerate innovation diffusion and facilitate continuous
improvement, essential for embedding regenerative agriculture into mainstream
supply chains (Foodvalley NL, 2023b). The EIT Food-Foodvalley partnership
further amplifies these efforts, leveraging European-wide networks to replicate
successful models across multiple regions. This transnational collaboration
enhances policy alignment, mobilizes financial resources, and establishes a
supportive ecosystem for regenerative agriculture at scale (Foodvalley NL,
2024a).

Financial Incentives and Mechanisms.

Financial innovation is critical to overcoming the economic barriers to
regenerative agriculture. Foodvalley NL promotes mechanisms such as
premium pricing agreements, carbon credit schemes, and blended finance
models that combine grants, corporate investments, and public funding. These
instruments help internalize the environmental benefits of regenerative
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practices and create new revenue streams for farmers, reducing financial risks
and improving viability (Foodvalley NL, 2024a; Foodvalley NL, 2023c).

Blended finance solutions further support startups and farmers by lowering
capital barriers. By combining public grants, corporate funding, and EU
programs, Foodvalley facilitates access to the diverse financial resources
needed to innovate and scale regenerative solutions. This approach reduces
reliance on traditional financing, which often prioritizes short-term returns and
undervalues ecological benefits (Manshanden et al., 2023; Schreefel et al.,
2020). Such blended finance models have been recognized as essential for
enabling innovation and scaling up regenerative agriculture across different
contexts.

Moreover, these financial mechanisms enable companies to comply with
emerging regulatory frameworks such as the EU Corporate Sustainability
Reporting Directive (CSRD), which requires transparent reporting on
environmental impacts. By integrating regenerative sourcing into their
operations, companies can demonstrate progress toward sustainability targets
and enhance their market positioning. Theoretical frameworks for regenerative
social-ecological systems emphasize that these financial innovations do not
merely address short-term profitability but also foster reinforcing cycles of
well-being and resilience across human and ecological communities
(O’Shaughnessy et al., 2023). By integrating regenerative sourcing and
innovative finance into daily operations, companies can enhance both their
market positioning and their contribution to ecosystem-wide flourishing.

Environmental and Social Impact Evaluation.

Rigorous monitoring and evaluation are essential to validate the benefits of
regenerative agriculture and build trust among stakeholders. Foodvalley NL’s
Regenerative Agriculture Discussion Paper outlines a comprehensive
framework for assessing biophysical and socio-economic outcomes, including
soil health, biodiversity, water regulation, farmer income, and landscape
attractiveness (Foodvalley NL, 2021). Scientific research highlights that robust

frameworks for evaluating these outcomes are critical for measuring the true
impact of regenerative practices and guiding continuous improvement
(Schreefel et al., 2020).

Ultimately, rigorous, transparent, and collaborative impact evaluation is not
only a technical necessity but also a strategic imperative for embedding
regenerative practices into mainstream business operations and achieving
ecosystem-wide flourishing. By integrating these scientific approaches into
daily operations, companies can demonstrate progress toward sustainability
targets, inform decision-making, and build enduring trust with stakeholders
across the value chain.

Towards Ecosystem-Wide Flourishing.

This integrated model supports the three pillars of a flourishing ecosystem:
healthy soils and biodiversity, resilient rural economies, and equitable social
outcomes. Empirical research underscores that embedding regenerative
principles into daily business operations contributes to sustainable food
production and consumption patterns, while also enhancing climate resilience
and social equity (Newton et al., 2021; O’Shaughnessy et al., 2023). Foodvalley
NL’s Regenerative Innovation Portfolio, for example, unites industry partners,
10
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startups, research centers, and farmers to facilitate knowledge exchange and co-
create solutions that can be replicated across European landscapes (Foodvalley
NL, 2024a; EIT Food, 2024).

Moreover, the success of such approaches depends on effective ecosystem
orchestration. Foodvalley NL’s experience highlights the importance of
fostering trust, reducing risks, and aligning diverse actors to accelerate the
transition toward sustainable, resilient, and flourishing food systems at regional,
national, and European levels (Foodvalley NL, 2024a; Manshanden et al.,
2023). Multi-actor collaboration and shared learning, as emphasized in both
scientific literature and Foodvalley’s practice, are essential for scaling
regenerative agriculture and ensuring its long-term viability (O’Shaughnessy et
al., 2023).

Ultimately, the case of Foodvalley NL and similar initiatives illustrates that
achieving ecosystem-wide flourishing through regenerative agriculture is not
only a technical or operational challenge, but also a matter of strategic
alignment, partnership, and continuous innovation. By embedding regenerative
principles into daily operations and leveraging scientific monitoring, companies
and stakeholders can collectively drive the transition toward more sustainable,
equitable, and resilient food systems (Foodvalley NL, 2024a; Manshanden et
al., 2023).

Interpretation of data

The findings of this study confirm that regenerative agriculture offers
substantial environmental and social benefits, including improved soil health,
enhanced biodiversity, and reduced carbon emissions (Schreefel et al., 2020;
Newton et al., 2021). However, the widespread adoption of regenerative
practices is constrained by significant financial, operational, and market
barriers. Farmers and companies face higher initial costs due to investments in
new equipment, training, and innovative techniques, while the transition period
often brings reduced yields and income instability (Manshanden et al., 2023;
Schreefel et al., 2020). Compounding these challenges are limited consumer
willingness to pay premium prices for regeneratively produced goods,
regulatory uncertainty, and fragmented supply chains, all of which increase the
risks and complexity of long-term planning and investment (Foodvalley NL,
2024a; Manshanden et al., 2023).

Despite these obstacles, the research highlights that systemic incentives and
collaborative innovation can effectively address many of these challenges.
Multi-stakeholder initiatives, such as Foodvalley NL’s Regenerative Innovation
Portfolio and The Bean Deal, exemplify how coordinated action among
farmers, companies, government bodies, and knowledge institutions can align
incentives, share risks, and build supportive networks (Foodvalley NL, 2024a;
EIT Food, 2024). These collaborative frameworks facilitate knowledge
exchange, continuous learning, and adaptive management, which are essential
for embedding regenerative practices into daily operations and scaling them
across regions (O’Shaughnessy et al., 2023; Newton et al., 2021).

Ultimately, the research underscores that the ability of stakeholders to
coordinate efforts, share resources, and remain adaptable in the face of shifting
market and policy conditions is pivotal for the widespread adoption of
regenerative agriculture and the realization of ecosystem-wide flourishing
(O’Shaughnessy et al., 2023; Foodvalley NL, 2024a). Foodvalley NL’s
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ecosystem approach offers a realistic example of how multi-stakeholder
cooperation, targeted financial innovation, and thorough monitoring can help
regenerative agriculture transition from niche to mainstream. By embedding
regenerative principles into daily operations and supply chains, businesses and
their partners can collectively drive the transformation toward a more resilient,
sustainable, and equitable food system for the future.

Conclusion

The findings of this research highlight that integrating regenerative practices
into daily business operations provides significant benefits across financial,
operational, and ecological dimensions. Using Foodvalley NL as a case study,
it was demonstrated that regenerative initiatives such as the Bean Deal and the
European Regenerative Innovation Portfolio Initiative fostered cross-sector
collaboration, improved stakeholder engagement, and contributed to ecological
restoration. These efforts resulted in measurable outcomes, including increased
soil organic matter and enhanced supply chain resilience, while also supporting
financial sustainability through diversified funding and operational efficiencies
(Jiang, 2022; Foodvalley NL Annual Report, 2023). Despite challenges such as
initial implementation costs and knowledge gaps, the study shows that
regenerative practices can drive systemic change by creating positive feedback
loops that support ecosystem health, stakeholder well-being, and organizational
resilience (Gilbert & Rasche, 2008; Sarikaya, 2009).

In summary, regenerative practices offer a transformative pathway for
businesses seeking to move beyond traditional sustainability efforts by focusing
on restoration and enhancement rather than mere harm reduction. Foodvalley
NL exemplifies how adopting these practices can catalyze systemic change,
support environmental restoration, and create financial value through
innovation and collaboration. The research underscores that companies
embracing regenerative approaches can reduce costs, strengthen stakeholder
relationships, and meet the growing demand for sustainable solutions,
positioning themselves as leaders in the transition toward a thriving and resilient
future (Kumar, 2020; Teoh, 2024).
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